Tigersharks Swim Club
Board Meeting Minutes
Monday January 15, 2024
DMS FAC Room
6:30-8:00PM

1. Call to order		Called to order at 6:37pm	.	
2. Approve minutes from previous meeting Karole motions to approve minutes and Molly seconds it.
3. Coach’s Report We have 71 swimmers for winter session and that is about the same as we had last year.
4. Treasurer’s Report (Balance Sheet, P&L, Aging Report) Derrick and Karole met to simplify balance sheets. W2’s are ready.
5. Parent Requests
· Bruha - Request for Maintenance program in Winter. Danielle motions to approve Bruha’s request and Derrick seconds it.
· Others? None
6. Continued/Ongoing Business						
· Confirm action items from previous meeting(s) 
· [Eric]/[Ian] Additional equipment/changes to get live-feed sound to work Eric is still troubleshooting live feed’s audio. Audio is having trouble  getting  through cement walls  and through all the cell phone interference.  Electrical bid came at $1440.   Electrical is  for the cameras.  Wiringi will come down through the ceiling vs the wires coming  up through the bleachers. Part of this cost is also making the HDMI cables permanent.
· [Eric] Work with Ben on reflashing the scoreboard to work on LiveStream. Ben feels the scoreboard is not working on live stream because the cable is corroded. Eric is unsure if the cable can be replaced.
· Non-Athlete Registration for USA Swimming due by 12/31 for all Board members. Eric will register for 2024 USA swimming. All other board members are up to date on registration.
· [Derrick & Ian] Add Vice President to bank account in January. Derrick and Ian will communicate with one another about a date to meet so Ian is added onto the bank account.
· January Meet Follow-up. What went well, what can be improved?
· Preliminary financials
· Proposed changes to volunteer positions A lead position is considered fulfilling 2 volunteer shifts. Molly is recommending a shadow position for the Colorado and meet manager. Shadow position was tabled. Molly also  recommends tear down and setup is only one volunteer shift vs two. 
· LiveStream glitches Discussed above. 
· [Karole] January meet volunteer charges. Billed 2/15, drafted 3/1.  Only one family will be billed for fulfilling volunteer responsibilities.
7. New Business
· Upcoming events:
· Buck Hill Tubing 1/30/24 from 5-7pm Will be 10 ppl short for Buck Hill Tubing event. 
· May Meet Scheduled for May 11th and May 12th.
· Spring apparel store Will open in April.
· March tryouts. Scheduled for March 11th and 13th.
· [Derrick/Danielle] - Officials Recruiting. Reminder/re-send of policy created/approved last year. Danielle will dig out last year’s recruiting officials email and send it to Derrick for proofreading before sending out to the club.
· Discussions/prioritization of upcoming equipment/capital needs:
· Printer for Colorado Cost is $400
· Lap counters  Lap counters and new stretch cords are approximately $850
· New Colorado Console/touchpads Replacing Colorado is tabled 
· A/V Equipment for LiveStream 
· Other?
Derrick motions to approve $1400 for printer, lap counters, and stretch cords. Danielle seconds.


8. Adjourn Danielle motioned to adjourn the meeting at 7:55pm and Eric seconds.							


Next board meeting: March 18, 2024 at DMS FACS 

NO MEETING IN FEBRUARY DUE TO PRESIDENT’S DAY
